
Exhibit "A-1"
Project Schedule

Aug  Sept    Oct Nov  Dec  Bidding & Award  Construction
26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9

City of Sunnyvale
Issue Notice to Proceed August 28, 2002,
Provide Topographic Base Map File & Design Criteria

Submittal Review

Building Department Review & Approval

Contract Bidding & Award

Contract Administration

Earth Tech

Evaluation & Summary Report Preparation

Preliminary Design (30%) Memorandum Preparation

90% Construction Plans & Specifications Preparation

100% Construction Plans & Specifications Preparation
Revised 100% Construction Plans & Specifications Preparation
(Including Cost Estimate, Schedule, List of Submittals & Tests)

Bidding Assistance

Construction Support

Record Drawing Preparation

Contractor

Mobilization/Demobilization

Site Preparation & Grading

Retaining Wall Construction

Paving

Finishing Work

As-builts

Note:  This schedule is intended to depict the minimum duration of each Earth Tech task described in the scope of work in accordance with the City of Sunnyvale's desire to complete the plans and specifications as soon as possible.
Note:  This schedule does not account for any delays such as due to weather, obtaining site access, pertinent information to be provided by the City of Sunnyvale, timely review comments, etc.
Note:  This schedule is also intended to depict the interdependence amongst the tasks and the parties involved in the project.
Note:  For each City of Sunnyvale and Contractor task, the duration indicated is an estimated minimum.

Task

Weeks Following Notice to Proceed

Report Presentation

Presentation

Review Meeting

Site Walk

Kickoff Meeting

Review Meeting

Site Walk

Kickoff Meeting

Kickoff Meeting
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